ZBOP Board Meeting
Monday December 5, 2011 Julie Rauschuber’s

Present: Rick Glapa, Lori Byrum, Ann Pagano, Julia Evinger, Julie Rauschuber, Cathy Rood
and Jan Freeland.

The meeting was called to order at 7:20 PM by ZBOP President, Rick Glapa.
The minutes from the November 7, 2011 meeting were approved.

Treasurer Report: Still outstanding band and orchestra fees. Rick Glapa will talk with the
Directors about the need to collect these unpaid fees.

Directors Report:
Lori Byrum for Band Director, Tom Landrum: No new News.
Cathy Rood for Orchestra Director, Max Zheleznak: Mr. Z will purchase the bars for the
file cabinets. Mr.Z is investigating using googledocs to increase communication with the
Orchestra parents.

Fundraising Report, Julia Evinger:
Market Day: Did not sell enough pies to reach bonus.
Second City: Tickets will go on sale at Marsh 12/12/11. Large workshop will be
provided by Second City. The cost will be $15 and can accept up to 50 people. A
second small, customized workshop could be done if the demand is there.

Committee Report, Ann Pagano:
Gala: Made approximately ZBOP’s projected budget. Ann is thinking of ways to
improve the patrons party for 2012

Communications Report:
Marcia is currently sending out thank you e-mails for ZBOP donations to 90-16
campaign.

Old Business:
Request for new tubas for the band: Rick will discuss the outstanding band fees with
Tom Landrum so ZBOP will have the funds to purchase the two tubas.

Next Meeting: January 9, 2012



